SUNDRIDGE-STRONG-JOLY ARENA & HALL
P.O. BOX 240
SUNDRIDGE, ON

POA 120

December 23, 2024

The Arena meeting will be held Monday January 6, 2025 @ 6:00 p.m. at the Strong
Township office and by Zoom.

AGENDA
1. Approve Agenda: R
2. Declaration of Pecuniary Interest and General Nature Thereof:
3. Approve the Minutes: December 4, 2024 R
4. Approve the Accounts: December 2024 R
5. Delegation: David Ford — Spartans

6. Staff Reports: R
e Administration Report — Job descriptions
e Building doors and locks

7. Manager’s Report:

e Adult baseball locations
e North Bay Hockey team rentals

8. Correspondence:

9. New Business:
e Agreement still with lawyers (hopefully receiving by next month)
e 2025 Wages
¢ Additional external camaras added to cover the areas not currently in range of existing
system (for 2025 budget)

10. Closed Session:

11. Next Regular Meeting Date: Wednesday February 5, 2025.

12. Adjournment R



